
The Power of Mission

Choose a job you love and you will never
have to work a day in your life.

—Confucius

This book is about being extraordinarily successful in work
and life. We all dream of happiness and success. We all have
ideas about what we will do when we have “made it.” We all
want to feel as though we make a difference and that our lives
are important.

For many of us, these ideals have been taken over by circum-
stance. We are often surprised to find ourselves in careers and
situations that have never been that great. We tell ourselves
that someday we will get back on track. Some of us secretly
hope that we will be downsized so we can finally get on with
our lives in the way in which we imagined. Each day we put off
the decision to begin living our lives. Worse still, many of us si-
lently hope that each Monday is a Friday and wish most of our
lives away. We tell ourselves that one day we will do what we
love. But often that day comes too late.

My aim for this book is to inspire you to do what you love
and provide you with the practical tools to do so. My only hope
is that you begin to better see who you are and to align your
uniqueness with your life and work. I want you to learn from
me and those whom I have helped that if you focus on your
unique genius, you will transform your life and work.
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Everyone knows someone who loves what they do. These indi-
viduals are energized and excited about going to work. They con-
tinually come up with new ideas, attract good things and seem to
have boundless energy. Yet they also have a confidence surround-
ing them that exudes a sense of peace. They are busy but not
rushed, strategic but not overly competitive. They have a deeper
sense that what they are doing is useful and therefore tend to
work in a purposeful way. Best of all, their energy is contagious
and they seem to be surrounded by supportive people. For them,
resources and money appear to come easily. This can be you.

My story
I have had four careers and about twenty jobs. Although I am a
lawyer and consultant now, I worked for many years in jobs
that were not always right for me. I often started out feeling in-
spired and motivated, but eventually outgrew each job. Re-
calling the last corporate law position I held, I wonder why I

stayed so long. I loved my work and
enjoyed my colleagues, but I can viv-
idly recall the increasing sense of
frustration as I began to outgrow my
job. I became less tolerant with peo-
ple and resented requests that de-
manded particular effort. It was the
slippery slope toward mediocrity.

Luckily I have “low corporate pain
threshold.” This means that I am not
very good at working at jobs that do
not inspire me. When I get bored, I
either look for another project or an-
other job. This “problem” has served
me very well in my current life as a
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consultant and coach. I understand
the human need to grow and contrib-
ute and can help individuals break out
of mediocrity and create a fuller life.

In 1999, after ten years of law prac-
tice, I decided to change my life. I
wish I could say it was easy, but that
would not be completely accurate.
The good news is that I am now where I was clearly meant to
be and that you, by reading this book, can find out where you
are meant to be.

As I was working in my office one day, a colleague peeked in
and asked how I was. I looked up from my foot-deep files and
noticed that she really meant it. She actually cared about me
and was interested in how I was doing. Although my usual re-
sponse was a prompt “Just fine, how about you” for some rea-
son, on that particular day I said, “Not very good.” She quietly
shut the door, walked over to me, and placed an arm around
my shoulders. I began sobbing. She looked me straight in the
eye and said, “Maureen, you must go home now and take some
time off.” I packed up my briefcase and never returned.

After that day, I decided that I would never again work in a job
that I did not like and would only work with people who brought
out the best in me. I began reading everything I could get my
hands on that related to careers, entrepreneurs, purpose in life,
and well-being. But there was no book that dealt with my particu-
lar situation. I needed a quick way to set up a consulting practice
but I had no idea about the area. As a lawyer, facilitator, writer
and mediator, I could do a million different things. It was not un-
til I created my own personal mission statement that I realized
what was missing. None of the books that I read asked what I consid-
ered to be the three most important questions: what is extraordinarily
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unique about you? what do you care
deeply about? and how do you align
this with your life and work?

I created a workshop and be-
gan coaching entrepreneurs,
consultants and executives about
how to align their uniqueness
with their work. The feedback
from the participants and my cli-
ents was amazing. The following
are some of the comments:
“Thank you, Maureen, for giv-
ing me permission to do what I
love.” “I realized that I always
knew what my mission was, but
for some reason did not see it.” “I
am now so clear about where I

am going and I am so excited.” “I no longer feel like I am on a
conveyor belt of endless tasks and projects; I know where I am go-
ing and how I will get there.” I was touched by their comments,
and their feedback inspired me to write this book.

I now have a successful practice helping organizations pre-
vent workplace problems from becoming legal issues and also
pursuing a doctorate. I feel blessed to have been given the gift
of writing so that I can share my learning with others. I truly
hope that your journey is smoother as a result.

From a very young age I have believed that each of us is like a
piece in an ever-evolving jigsaw puzzle. We can expand and
contract. Each of us has a role to play or an impact to make in
this world. And we each touch others. Our lives, therefore,
consist of being the best we can be given our circumstances and
making the best of what we have.
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You have only two choices
About twenty years ago research was conducted on how people
got rich. The researchers asked 1500 people what they planned
to do in their career. The vast majority of participants (about
80%) said that they intended to go out and make enough
money so that they could someday quit their jobs and then do
what they really wanted to do. The remainder of the partici-
pants planned to work at what they
loved and worry about the money
later. After twenty years, 101 of the
1500 participants had become mil-
lionaires. All but one came from the
group who had decided to pursue
their passion.

Many people work at jobs and run
businesses that they do not like. They
do not believe that they can make
money doing what they love and there-
fore simply put in hour after hour at
work without interest or energy. Some
people believe that they must struggle
in life by doing hard work. They work
in order to earn the money necessary to
live on weekends and holidays.

Many people move through life
without much reflection. Some let
events and circumstances control
what they do. These people tend to
believe that what happens to them is
beyond their control and often blame
unfortunate circumstances on chance
or bad luck. A lot of these people
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wonder late in life whether they might have been able to live
their lives differently.

Others believe that life should be lived with zest. They do
not think that work is necessarily hard or distasteful. These
people believe that they are fundamentally valuable and that
they have a contribution to make. They believe that they only
have one life to live and tend to live that life with a sense of
meaning, believing that the world is full of opportunities and
that what they do is important. Taking responsibility for the
good and bad that happens in their lives, these people realize
that they are unique and believe they have an important role to
play. They tend to be at peace when they approach death,
knowing that they did their best and lived a full life.

No matter what you think now, your life is of great conse-
quence. What you do or don’t do contributes in many signifi-
cant ways—to you, to those you come in contact with, and even
to the entire world. You really only have two choices: to live
your life in a conscious and directed way with purpose and
meaning, or to live your life as a victim of circumstance.

Joe Matas came to see me last October. He had decided
to set up a shoe shop in a very expensive district in a ma-
jor city. He excitedly told me that he had secured a loca-

tion through his uncle who was a
real estate agent and had got a deal
on the monthly rental fee. Joe had
been a sales manager in a number
of retail outlets and was tired of
others profiting from his retail ex-
pertise. He was not experienced in
the shoe industry, but was a quick
learner.
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I asked him why he wanted to sell
shoes. He told me that the markup
on shoes was about 100% and it was
a quick way to make a lot of money.
When I asked if he liked shoes, he
said, “No.” When I asked if he had
an interest in the fashion industry,
he said, “No.” When I asked if he
had any interest in feet or women,
he said, “No.” So I said to him:
“Let’s say for a moment that the lo-
cation next to your shoe shop be-
comes vacant and a new shoe shop
opens up. Let’s say that the owner is an entrepreneur from
a family of Italian shoe manufacturers. Let’s say the owner
has a passion for fashion, loves women, loves feet, loves
leather, and loves people. What might be the difference
between you and her? I suspect that her passion for her
job will be reflected in all aspects of her business, from her
hours of work to her conversations with her clients. Al-
though I have no idea who will be the more profitable in a
monetary sense, I would venture that if you chose a busi-
ness that inspired you, you would be successful in ways
that you had not yet contemplated.”

Each and every person is unique. We each have particular
skills, abilities and interests. In our lives we each have a particu-
lar role to play, journey to take and contribution to make. We
have unique opportunities at particular times in our lives that
no one else has. If we focus on what is best about ourselves and
put it to proper use, we will excel and also be happy. At the
same time we will rise up to our highest purpose and receive
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the greatest joy. We were not put on
earth to suffer. Although life can be
hard, there is no point in making it
harder by doing something that is in-
consistent with our fundamental na-
ture.

Every one of us has been given a ca-
pacity to succeed and is confronted
with a host of opportunities in our
lives. If you are able to identify your
unique gifts and put them to best use,
you will not only be happy, but you
can use them in a way that is most ap-
propriate.

Sometimes the best path for us is
also the easiest path. Those who find

what they love may continue working hard but will not feel as
though they are working.

So how do you begin to work and live in a conscious way that
is truly consistent with who you are? The answer is through the
development of a vision, a mission and goals. In doing so you
will find the path that you were born to follow and will be more
able to take advantage of opportunities and face challenges on
your journey.

What is a vision? What is a mission?
Victor Frankl, an Austrian psychologist who survived the
death camps of Nazi Germany, discovered that the single most
significant factor impacting survival in the camps was a sense of
future vision—the impelling conviction of those who were to
survive that they had a mission to perform.

A vision and a mission are not the same. A vision is an
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ultimate and ideal destiny. It is your
ideal future state. A vision is a dream
that can really only be measured at the
end of your life, when it has been
achieved.

A mission describes what you must
do to reach this vision. A mission
identifies what you wish to achieve,
who you intend to focus on, and how
you will accomplish your vision. A
mission is often used to measure per-
sonal and professional success.

Together, a vision and a mission
provide a beacon or direction to keep
you on course and give you focus. Both your vision and your mis-
sion reflect a uniqueness that is not shared by any two individuals
or groups.

Why visions and missions are important now
Missions are particularly important at this point in history. Be-
cause of the changes in the workplace and the way in which
work is being done, individuals and businesses need to have a
sense of direction and be able to manage their lives and work
more than ever.

Here are some trends that reflect changes in the population,
the market and in workplaces.

Trend 1: Baby boomers hit midlife

The main group impacting the workplace and society is the
baby boomers, who now have an average age of about
forty-seven. This means that most are well established in their
careers, their children will soon be leaving home, and they are
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increasingly aware of their health and mortality. They have a
general awareness that good physical and mental health can
lead to longevity.

Psychologists call this midlife and recognize that many
adults at this point in their development will begin to question
why they are doing what they are doing. At the same time, baby
boomers feel there is an increasing need to make a difference
or leave a legacy.

Many autobiographies have
been written about people who,
confronted with death, shift their
careers and redirect their entire
lives. One such book was written
by Lance Armstrong, a famous
American cyclist who, at the peak
of his career, was diagnosed with
cancer. He faced extraordinary
adversity, but rose above it to win
another Tour de France.

Many people in this age group
are increasingly dissatisfied with
their work and will begin to
consider other options. Many will
quit their regular jobs and set up
their own businesses or become
consultants.

This is the age of increasing
self-actualization. Boomers will
no longer tolerate mediocre jobs
and will become more involved
in things that they feel will have
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an impact. Fewer people seem able to
cope with corporate pain. This gen-
eration is becoming less tolerant of
workplaces that are not consistent
with their internal values.

Trend 2: The cultural creatives

The baby boomers form part of a
larger trend that has been labeled as
the renaissance age or the age of the
“cultural creatives.” In 2000, Paul Ray
and Sherry Anderson pulled together
thirteen years of research and identi-
fied this subculture. About fifty mil-
lion people in North America care
about ecology and social justice, relationships and spirituality.

This generation is searching for meaning at work and in life.
Barbara Moses, a career expert, believes that people are no lon-
ger willing to work in ways that are inconsistent with who they
really are and that they require more authenticity at work.

Trend 3: Increasing self-employment

This is the generation of self-employment. Recent statistics
indicate that the largest growth area in business is in small busi-
ness. More and more people are recognizing the value of con-
sulting and realizing that there is no such thing as job security.
At the same time, corporations are contracting out services as
never before to enable them to remain flexible in global mar-
kets. Companies no longer hire employees in jobs for life, and
they expect internal employees to view themselves as contrac-
tors or consultants.
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The age of long-term jobs has
disappeared. In his book Creating
You & Co., William Bridges, de-
scribed the difference between old
jobs and new jobs in the following
way:

Jobs minimized the differences be-
tween individual workers. What you
or I wanted was irrelevant. We each
had talents we’d never used, but that
didn’t matter because no one really
believed that the average job gave you
a chance to express yourself. The fact
that you were really temperamentally
better suited to a kind of work other

than what we did was . . . well, one of those unfortunate
things that happen in the world of work. . . . In the dejobbed
world, the truth that each of us has an inherent lifework is
suddenly rich with meaning. Nothing less than finding what
you were meant to be and do will give you the motivation and
the capability that today’s work world demands. Identifying
your lifework is no longer an escapist fantasy. It is a condition
for being successful. You now have to discover your lifework if
you are to have a chance of creating a satisfactory and satisfy-
ing work life.

In the past, if employees possessed the required qualifications,
not much attention was paid to whether they were working in a
way that was consistent with who they were.

As the old hierarchies give way, individuals gain more influ-
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ence and control over what they do
and work under less supervision. Be-
cause more employees work as con-
sultants, they need, more than ever, to
be aware of their particular skills and
abilities. They must have a sense of
career direction and a “portfolio” or
bundle of attributes that they can of-
fer to each of the projects, jobs or
businesses in which they become en-
gaged.

At the same time, the role of man-
agers has changed substantially. They
are taking on roles as mentors,
coaches and mediators and require
entirely different skills than their pre-
decessors. These managers empower
employees to be their best by aligning
individual and corporate goals and
getting out of the way. They expect
individuals to know their own abilities
and goals and trust them to under-
stand their role and the skills they
each bring to a project. The way in
which employees are measured is in
terms of outcomes or results. The
trends impacting workplaces look
something like this:

Old workplace New workplace
Top down Bottom up

Employees Internal consultants
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Teamwork Collaboration

Managing Leading and motivating

Job descriptions Competencies

Departments Floating project teams

Fear Trust and relationships

Structure Feedback systems and outcomes

Stability Living organisms

No change Constant change

These changes place pressure on individuals to manage them-
selves in ways they have not had to in the past. They must have
a sense of direction and understand how their goals align with
their clients. They must possess a clear vision and mission with
associated goals and strategies.

The benefits of a mission statement
A mission statement is important in many ways and can be used
for a variety of purposes. At its best, a mission statement forces

you to ask the questions: what do you
want to do? and who do you want to
be? It will help you identify what is
best about you and enable you to
align what you love with your work.

Even if you already have a mission
statement, it may not be working well for you. The ultimate goal
in creating a mission is to design one that is useful to you. It is only rel-
evant to the extent to which you can use it in a constructive man-
ner. There are, however, four specific benefits of a mission
statement: to provide direction, to describe you and your work,
to measure your success and to increase your sense of
well-being.
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Benefit 1: A mission statement provides direction

A mission statement will provide you with a direction and a
beacon. It will act as both an end-point and a compass. This
means that it will help you stay on track.

It will assist you in making life and career decisions. For ex-
ample, it will help you decide whether to accept a new job or to
take on a new contract or project. It
will help you in deciding what you
should do, but also, perhaps more im-
portantly, it will help you decide what
you should not do. If you are aware of
your mission you will be less likely to
take on projects that are inconsistent
with your values or direction.

When you are in the midst of con-
fusion and chaos you will be able to
refocus with the help of your mission
statement. It can be your guiding
light. It will help you set your goals
and priorities.

Benefit 2: A mission statement

describes what you do

A mission statement describes what you
do and who you are. It will provide clar-
ity about who you are—for yourself,
your clients, your supporters, your em-
ployees and all those who come in
contact with you. It can also describe
your particular approach and values.

It will help you in describing your
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services and marketing yourself. Al-
though you might think that you are
competing against others, niche mar-
keting demands that you focus on
those things that make you unique. In
doing so you will create a place where
you are not competing directly with
anyone.

You will also be able to identify
those situations when you are the best
person to do the job, or when it might
be better for someone else to do the
work.

Benefit 3: A mission statement measures your

success

A mission statement provides a tool to assess the extent to
which you are successful. It describes where you are going and
thus can be used to measure when you have arrived. When you
feel overwhelmed, a mission statement can give you a sense of
perspective and remind you of your ultimate objectives. It is a
source of inspiration and motivation.

If you work with others or have employees, it will give them
a sense of their contribution. At the end of the day you will
have a better sense of accomplishment and increased motiva-
tion to continuously improve.

Benefit 4: A mission statement increases well-being

A mission statement can help reduce stress and enhance
well-being. It helps you identify your personal values and in-
terests so that you can ultimately align your work with your
passion. But it does much more. It also gives you a sense of pur-
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pose and a sense of control.
David Whyte, in his book Crossing

the Unknown Sea, tells us that finding
meaning or purpose to work is crucial
to an overall sense of well-being. Or-
ganizations that excel often encour-
age their workers to question what
they are doing.

It is a proven fact that dedicated
employees have reduced absenteeism,
improved morale, less stress and less
heart disease.

Victor Frankl discovered that per-
sonal pleasure or happiness did not
motivate human beings. Rather it was
the “will to meaning,” or working to-
ward finding meaning in life. He found
that happiness was a by-product of the
search for meaning, not the end product. There is no shortcut to
happiness. For Frankl, meaningful work and meaningful love
were more important than self-interest.

Research shows that people who feel that their abilities are
not being utilized on the job or who feel that their work is
boring have a higher risk of heart disease than those who feel
their skills are being put to best use.

When to create a mission
It is never too early or too late to begin thinking about your
mission—and there is no best time to create a mission state-
ment. If you are a particularly reflective person, you may have
contemplated your mission in your teens. Many people begin to
think about their direction in life when they enter the work
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world—often upon graduation from
university. This is because the exercise
of finding employment involves look-
ing at your particular interests and abil-
ities and matching these to an
appropriate job or career. In their des-
peration to find jobs, many graduates
do not spend sufficient time identifying
their uniqueness and finding the
“ideal” job.

Many people do not actually think
about the purpose of their lives until
they are in the midst of a transition or
crisis. Although transitions can occur
at various times in life, they are often
linked to significant life events such

as marriage, changes in jobs, divorce or childbirth. At these
times people are more receptive to asking the bigger questions
about life. It is quite common for people between the ages of
thirty-five and fifty-five to begin to think about their life direc-
tion. Many people in this age group have built a career founda-
tion, but may have outgrown their particular career. They are
often looking for a way to make a difference.

The process of creating your mission can be enormously
powerful when you are in the midst of a transition. During a
transition you are able to step off the treadmill of life and re-
flect, open up spaces, and free up your mind to question what
you have been doing so far and why—without feeling com-
pelled to rationalize.

Thinking about a mission statement is critical when con-
templating a career change. Those who spend time reflecting
on who they are and what they want to achieve will be better
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able to align their work with their uniqueness. Indeed, it would
be odd for someone to start a new job or business without some
clarity about where they wanted to go, both personally and
professionally.

Many people do not discover what they want to do until later
in life. Regardless of how old or young you are, or what you
have done so far, it is never too late to discover your mission
and pursue it. Barbara Sher, an expert in career and life transi-
tions, gave the following title to her most recent book: It’s only
too late if you don’t start now. So, do it now.

How to create
a mission statement
The process of creating your vision
and mission involves identifying what
you want in life and focussing on what
is unique about you. It is about align-
ing your uniqueness with your life and
work by creating a mission statement
that is specific to you and your cir-
cumstances. In this book I introduce
the following five strategies:

1. Create your vision
2. Identify your unique vessel
3. Develop your mission statement
4. Select your goals and strategies
5. Take action

Each of these strategies is covered in
the following chapters.
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want their employees to

be entrepreneurial—to

be passionate, creative,

innovative and excited
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Entrepreneur—leaders

must recognize the need

to look at their workers
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passions to bear on their

work.



A word about the process
Although the book asks that you pro-
ceed through each strategy in se-
quence, feel free to jump around.
That said, your first step must involve
defining your vision. You must have a
vision, even if not fully developed, be-
fore you can create a mission, and you
must have some understanding about
your uniqueness before you can de-
velop your mission statement.

However, the process becomes
unique for each person who engages
in it. As you begin to work through
each stage you may feel compelled to
either move ahead or go back. This is
fine because your patterns of thinking
and self-discovery have a journey of
their own. Also, the process of discov-
ery is somewhat like a spiral curving
upward. You will revisit aspects with
increased understanding and insight.

In addition to creating a mission,
you will gain significant value from
going through the process of devel-
oping it. The formal statement writ-
ten on paper is just as important as
the process of self-exploration. As

stated by Plato: The life which is unexamined is not worth living.
In creating your mission statement you will engage in a

process that involves asking questions about who you are and
what difference you can make. If you have asked yourself
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There is vitality, a life

force, a quickening that
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you into action—and

because there is only
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yourself aware directly

to the urges that



these questions before, the answers should come more quickly
this time around.

This process will guarantee two things. It will ensure that
you stay on track and not duplicate steps, and it will prevent
you from having to redo steps later. If for some reason you do
not complete the whole book, you can return to it later and be-
gin the process again without losing your initial learning. In-
deed, each piece will fall into place over a period of time; it will
not always come together at once. Do not become discour-
aged—this is a natural outcome of the process. As you read this
book you may feel that you are on a roller coaster. You are ac-
tually on a spiral upwards as you revisit aspects of your mission
from a newly enlightened perspective. Never feel as though
you are repeating each time you reflect—you are looking at it
differently each time.

The end product
Once you have completed the stages you should have in your
hand four cards that you will review regularly. Blank cards for
this purpose can be found at the back of this book. At the top of
each card will be the words:

VISION

Your
ideal life

VESSEL

What makes
you unique

MISSION

What you
wish to

accomplish

GOALS

How you will
achieve your

mission

The content of each card will be filled in by you as you work
through the chapters. At any time you can run through the
stages again and refine each of the parts until your own unique
picture emerges.
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Synopsis
We all have dreams of being happy, but for many of us our ideals
have been taken over by circumstance. This book is designed
to inspire you to do what you love and provide you with the
practical tools to do so. By creating a mission, you will be able
to align your uniqueness with your life and work—and live
your dreams.

A mission is essentially a reason for being. In its simplest
form it provides direction, describes what you do, measures
your success and increases a sense of well-being.

Missions are particularly important at this point in time.
Baby boomers are in their middle years and beginning to ask
how they can make a difference. A growing number of aging
workers are seeking more heart and spirit in their lives and
work, and self-employment is on the rise. These trends indi-
cate that we are searching for our mission.

There is no best time to create a mission. Read on to find out
how you can create your personal vision and bring this to fru-
ition.
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